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An endangered woodpecker species that 
relies on the longleaf pine ecosystem to 
thrive. Read more on page 9.
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Much is happening at the Land Trust. The City Council 
approved our lease for the historic Brewster Hospital 
on June 26th. We have some improvements to make 
to the inside of the building and need to bring it into 
compliance with the Americans with Disabilities Act 
(ADA), but we soon will be relocating. Look for news 
on that subject.

Our staff has been busy with several projects. On the 
development side, you will learn about the creation of 
our Preservation Fund which will enable us to respond 
more adeptly to opportunities to acquire land. 

Our stewardship team is continuing its work to 
monitor and protect one of the largest nesting areas 
for diamondback terrapins thanks to a great group of 
volunteers. The team is also working on plans for the 
recently acquired 415 acres in Little Rain Lake.

Our land protection folks are working on several projects 
which will close over the next few months. We will add 
to our acreage on Six Mile Creek and around Camp 
Blanding. There are some big projects on our immediate 
horizon, so stay tuned.

Read more about these and other items in the pages 
ahead. Remember, Land IS the answer!  
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FROM THE  
PRESIDENT The Land Trust has to get a lot done in a short 

amount of time and now is the time to act! Land is 
never going to be more affordable than it is today. 

With 1,000 people moving to Florida every day, the 
demand for land is only becoming greater. North Florida 
Land Trust is faced with the challenge of raising enough 
capital and has devised a plan to allow us to quickly move 
into action - from initial contact to acquisition. In most 
circumstances, the window to fundraise is too short to 
acquire the funds necessary in time for the closing. 

The Preservation Fund was created specifically to allow 
us to better prepare for purchase, management and 
restoration when projects are ready to close. The process 
of acquiring land for preservation has many steps and 
varies greatly from project to project. As a result, there is 
some level of volatility when taking a project from start to 
finish. Sometimes, project contracts come up quickly and 

we are in competition with development as was the case for 
a parcel in our Guana Preserve. We had to come out of our 
operating budget because developers wanted it for a four 
story building. We had less than six months to act leaving 
us too little of a window to fundraise the entire amount. 
Developing a robust fund for preservation projects as they 
become available is the only way we can ensure success in 
situations where time is of the essence.  

Purchasing and acquiring land is only the first step to 
land conservation. Land must be monitored, managed, and 
sometimes restored to ensure its best ecological health. 
Occasionally, land is managed for recreational use, which 
requires resources and staff capacity to attain a balance 
between recreational impact and the sustainability of 
natural resources. 

By donating to the Preservation Fund, you are supporting 
the crux of our mission to preserve and steward the most 
treasured lands in our region.

Please consider giving to the Preservation Fund and 
helping us protect as much of our treasured natural land as 
possible! We thank all of our donors as you are the reason 
saving land is even possible!

A PLAN TO RESOLVE A MAJOR HURDLE FOR THE LAND TRUST
PRESERVATION FUND

LEFT: Cheryl Cummer, late husband Jack Lyle, and daughter Ada Chamberlain, with her 
children, Ciaran Chamberlain and Kate Chamberlain.  

I have supported the North Florida Land Trust for over 10 years, 
watching the growth of a small organization to the present one which 

has succeeded in protecting many of our regions natural and historic 
places.  The Land Trust has also made it possible for residential 
conservation easements, like the one on my property, to protect 
the historic live oaks from real estate development.
 
Now I am contributing to the Trust’s effort to raise funds to 
have available in the Preservation Fund to purchase lands for 
conservation and preservation into the future. Through this 
fund, our contributions will go directly to protecting our area’s 
threatened landscape at this critical time in the race against 

development in Florida.

Who could pass up the opportunity to contribute in a 
meaningful way to a process that would help set the 
future course of an organization and movement?

mailto:info%40northfloridalandtrust.org?subject=
http://www.northfloridalandtrust.org
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THE LANE FAMILY TRACT
AT ORTEGA RIVER PRESERVE

BY: GENEVIEVE FLETCHER

The Lane Family Tract, named after the 
Lane Family of Jacksonville, protects 80 
acres of cypress swamp along the historic 

Ortega River. The Ortega River has been one 
of Jacksonville’s favorite jaunts for fishing and 
paddling for centuries. The community of Ortega 
at the mouth of the river came into its own in 
1902, when J. Pierpont Morgan financed its 
creation. Since then, Jacksonville has consumed 
most of the developable upland, while leaving a 
large natural floodplain swamp along the river. 
The City of Jacksonville has already started 
preservation work there with Ringhaver Park, and 
North Florida Land Trust (NFLT) looks to expand 
that preservation going forward. 
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The Lane Family Tract is the first purchase of land within 
NFLT’s Ortega River Preservation Priority Area (PPA), lands 
that have been identified by the land trust as having high 
ecological value and a need for conservation. The land 
was acquired thanks to the generosity of The Lane Family, 
spearheaded by beloved matriarch, Helen Lane. Mrs. Lane 
grew up in the Ortega area and has a real fondness for the 
Ortega River and surrounding community. Her beautiful 
Ortega home overlooks the river with a fabulous view of 
Jacksonville. When NFLT Development staff first spoke with 
Mrs. Lane about the project, she affectionately referred to 
the Ortega River as “my river.” She also appreciates the 
other natural beauty Ortega offers with its large, historic 
oak trees giving canopy to the neighborhood.

With these values at heart, Mrs. Lane, together with her 
family, decided to help the Land Trust purchase the land 
for preservation. Mrs. Lane and her four children, Edward, 
Palmer, Anna, and Charlie, were all a part of prioritizing 

TOP: Helen Lane with NFLT board member, David Barton, touring the Lane Family Tract on the Ortega River. 
BOTTOM: Map of Ortega River Preserve.

PHOTO BY GENEVIEVE FLETCHER

this generous gift from their family, with close memory 
of Mrs. Lane’s late husband and the children’s father, 
Edward. To celebrate, NFLT Board Member, David 
Barton, took Mrs. Lane and NFLT Development staff, 
Dana Doody and Genevieve Fletcher, on a boat 
excursion to visit the property first-hand. The north 
end of the river is dotted with docks, houses, and 
marinas, but further south the Ortega River becomes 
a peaceful remnant of “old Florida.” Among cypress 
trees and flowering plants that flank the banks and 
fishermen found quietly casting a line, the river 
narrows and becomes a step back in time. This scene 
was evident the further south the group traveled 
toward the preserve. Helen Lane especially enjoyed 
the trip and her affinity for the outdoors came out in 
her commentary. “I love the reflections in the water,” 
she said. “You get to see the trees twice!”

The Lane Family Tract is one parcel along the river 
that contributes to a currently undisturbed refuge. 
The property has an upland portion that contains a 
magnolia/pine forest with cabbage palm and saw 
palmetto. The rest consists of cypress swamp, with 
multiple small creeks flowing east into the Ortega 
River. The Lane Family Tract will be a part of the greater 
Ortega River Preserve, which will make up all the parcels 
of land the Land Trust acquires in their Ortega River 
PPA (See map, page 6). The Lane Family has elevated 
North Florida Land Trust’s preservation efforts on the 
Ortega River with their significant donation. NFLT hopes 
others will follow in the Lane’s philanthropy to protect 
what remains of special lands like those Helen Lane 
witnessed along the Ortega River. Her call to action is 
clear: “I wish everyone in Jacksonville could come out 
here to see this,” she paused, “To hear the silence.”

TOP: Kayakers recreating on the Ortega River toward Ortega River Preserve 
from Ringhaver Park. BOTTOM: HNative Hibiscus found on the preserve.

TOP: Yellow-crowned night heron photographed along Ortega River. 
BOTTOM: Scarlet rosemallow (Hibiscus coccineus) also on the river.
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1.

2.

Open woodlands of longleaf pine and grasses once 
dominated North Florida, particularly the ancient 
dunes and ridges leftover from when most of 

Florida was at the bottom of the sea. The longleaf pine sandhill 
is one of Florida’s most iconic natural ecosystems, home to 
many rare and endangered plants and animals, as well as 
tremendous diversity of all life forms. Despite abundant 
rainfall, sandhills in Florida often endure drought 
conditions as most of the water drains right through their 
deep sands, so that many can verge on almost desert-
like conditions, despite being surrounded by our many 
swamps, lakes, and streams. 

Today, longleaf pine sandhills occupy only a tiny 
fraction of their former range as most of the forests 
have been converted to development or agriculture. In 
addition, the quality of remaining sandhill habitat is often 
degraded because of fire suppression. For thousands of 
years before European settlement, frequent fires swept 
the North Florida landscape and sandhill plants and 
animals became dependent on the habitat conditions 
created by fire. Today, people purposely start fires to 
mimic natural fire regimes and maintain sandhill habitat 
and biological diversity. Many imperiled species depend 
on frequently burned habitat, including gopher tortoises, 
indigo snakes, and red-cockaded woodpeckers. As 
sandhill habitat continues to decline in quantity and 
quality, these and other species depend on the efforts of 
land managers and conservationists as they manage and 
restore sandhill habitat in North Florida.

In 2016, NFLT acquired a significant piece of remaining 
longleaf pine sandhill habitat in Clay County. The Little Rain 
Lake (LRL) Preserve contains over 400 acres of sandhills. 

Although comprised of native pines and oaks, Little Rain 
Lake sandhills lack the open aspect and diverse grassy 
groundcover typical of a frequently burned sandhill. Fire 
suppression at Little Rain Lake likely happened gradually 
over the past century. As Northeast Florida became 
more populated, longleaf pine sandhills became more 
fragmented and isolated and less likely to burn. This, 
coupled with active fire suppression campaigns of the 
time (i.e. Smokey Bear and fire prevention), caused Little 
Rain Lake sandhills to become denser oak-pine dominated 
woodlands seen today. 

In many ways Little Rain Lake sandhills are in good 
condition: native sandhill species are present, exotic 
species are largely absent, and the preserve is well situated 
near other large conservation areas.  However, our goal 
is to restore natural sandhill species composition and 
improve habitat structure. The current condition of Little 
Rain Lake sandhills resembles Picture 1 (left top) and 
our goal resembles Picture 2 (left bottom). To affect our 
goal, NFLT worked with land management partners to 
develop a plan that will guide sandhill restoration over 
the next decade. Central to this is gradual re-introduction 
of fire, which will deter growth of oaks and other woody 
plants and favor grasses. This approach will allow steady 
recovery of conditions which provide wildlife forage and 
habitat. We anticipate that the resident gopher tortoise 
population will expand, and we hope to see the return 
of other sandhill denizens such as Bachman’s sparrows, 
bobwhite quail, and indigo snakes. We are excited as we 
embark on this land restoration project and will continue 
to share updates and information with our supporters as 
the project progresses.

LONGLEAF PINE SANDHILL
FLORIDA’S MOST ICONIC 
NATURAL ECOSYSTEM
BY: SUSAN CARR, PhD, CONSERVATION COORDINATOR
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We are very excited to announce we have 
reached our fundraising goals for the purchase 
of 63 additional acres on Sixmile Creek, an 

addition to our existing 200-acre Sixmile Creek Preserve. 
Sixmile Creek is an essential area for preservation, as the 
creek itself has created the de-facto boundary between a 
rapidly developing north St. Johns County and rural south 
and central St. Johns. We are working hard to preserve 

Sixmile Creek to ensure the health of its waters, its habitat 
and the legacy of the region for future generations. We 
would like to thank the many people in the community 
who gave to this effort, as well as the Felburn Foundation 
and the Makowski Trust, who pushed this effort over the 
line. We expect to close on this property in the next few 
months, and add it to the Sixmile Creek Preserve.

SUCCESS
FOR SIXMILE

In the past two months I have made two whirlwind trips 
to Washington D.C., to represent our interest. The first 
was part of the Land trust Alliance’s Advocacy Days. 

We had the opportunity to meet with Sen. Bill Nelson and 
his staff person, Sen. Marco Rubio’s staff, Congressman 
Neal Dunn, and the staff members for Representatives Al 
Lawson, Tom Rooney, Dennis Ross, Dan Webster, Francis 
Rooney and Vern Buchannan. Most of our discussion 
focused on programs funded by the Farm Bill, in particular 

the Land and Water Conservation Fund (LWCF) and 
the Regional Conservation Partnership Program (RCPP), 
which is funding our efforts to protect land in the Ocala 
to Osceola Corridor. We, of course, also touted our highly 
successful work protecting national defense efforts with 
Camp Blanding through the Readiness and Environmental 
Integration (REPI) Program.

This month I joined the Jacksonville Regional Chamber 
of Commerce in their “D.C. FlyIn”. We met with embassies 
from ten countries in two days. Those countries have very 
strict carbon emissions standards. In some cases, those 
standards apply to operations they have in the US, and they 
are very much interested in reducing their carbon footprint 
here. We have offered to assist them to meet their goals. 
Out of necessity, a Belgium engineering firm has developed 
the latest technology and continues to develop programs to 
restore wetlands and promote coastal resiliency. We are now 
in the very early stages of a discussion about a partnership 
to bring that technology to the First Coast. 

In addition to developing relationships with the 25 
executives on the trip, these two events further our 
opportunities for funding and may provide solutions to 
our flooding problems.    

LAND TRUST PRESIDENT ADVOCATES FOR CONSERVATION IN D.C.
BEYOND NORTH FLORIDA 

ABOVE FROM LEFT TO RIGHT: Conservation Foundation of the Gulf 
Coast President Christine Johnson, Congressman Neal Dunn and NFLT 
president Jim McCarthy.

PHOTO BY DOUGLAS J ENG

BY: JIM MCCARTHY

TEAM SPOTLIGHT

Caleb joined the North Florida Land Trust in 
April 2018 as the Stewardship Technician.In 
this role he is responsible for assisting Team 
Terrapin with nest monitoring, volunteer training, 
and data management. Caleb is a Jacksonville 

native and is currently attending the University 
of North Florida where he is studying biology. 
In the past he has worked and volunteered with 
the Jacksonville Zoo and Gardens, National Park 
Service, and UNF Environmental Center.

Cassie Froeba joined North Florida Land Trust in 
November of 2015 and serves as the Operations 
Director. Her duties include ensuring that NFLT’s 
everyday activities run smoothly! Creating/
updating policies, developing/implement human 
resource strategies, orientation and training for 
staff and Board Members, effective management 
of finance/accounting, property exemptions, 

managing the nonprofit’s properties on Talbot 
Island and overseeing the office as the on-site mom. 
Cassie led our team to get national recognition 
as an Accredited Land Trust. Accreditation is the 
highest standard and acknowledges North Florida 
Land Trust has demonstrated sound finances, 
ethical conduct, responsible governance, and 
lasting stewardship.

Williams completed a year of service as an 
intern on NFLT’s board through Hands on 
Jacksonville and was elected to serve as a 
member at large. He is the renovation manager 
for the southeast with Guild Mortgage. Williams 
recently joined the company after serving 
nearly 20 years with Wells Fargo where he was 

consistently named to the top rankings for 
his profession both regionally and nationally. 
Williams joins a diverse group of professionals 
from throughout North Florida who serve on 
NFLT’s board. There are six members at large, 
a chair, vice chair, secretary and treasurer who 
each serve for a term of three years. 

Emily Dunn joined North Florida Land Trust 
in March 2016 and began her new role of 
Stewardship Manager in April 2018. She is 
responsible for management of NFLT conservation 
lands, facilitating the Team Terrapin volunteer 
program, managing seasonal stewardship staff 
and volunteers, and organizing outreach and 

service opportunities on NFLT lands. Emily 
received her Bachelor of Science degree in 
Ecology and Evolutionary Biology from the 
University of Rochester, and her Master of 
Science degree in Wildlife Ecology from the 
University of Delaware.

CALEB JOHNSTON 
STEWARDSHIP TECHNICIAN

CASSIE FROEBA 
OPERATIONS DIRECTOR

SHANE WILLIAMS 
NEW BOARD MEMBER

EMILY DUNN 
STEWARDSHIP MANAGER
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Wild Working Lands Tour – Guests joined landowners for a morning tour 
of Wetland Preserve, one of NFLT’s O2O Corridor conservation projects 
and a working forest in Putnam County. Throughout the tour we discussed 
balancing timber production, land conservation, and wildlife enhancement, 
and enjoyed views of a wide variety of wildlife.

Sawpit Island Cleanup – Volunteers worked hard to clean up Sawpit Island, 
a crucial nesting site for diamondback terrapins, in preparation for the 2018 
nesting season.

Earth Day at Bogey Creek Preserve – Volunteers from Impact Jax joined 
NFLT on Earth Day for a rainy clean-up at Bogey Creek Preserve, beginning 
the preparations to open the preserve to the public.

Exclusive Kayak Tour of BTI w/Kayak Amelia – Guests enjoyed a unique 
tour of the coastline of Big Talbot Island by kayak, and learned about NFLT’s 
efforts to preserve all remaining privately owned land on the island.

Team Terrapin is halfway through the 2018 
monitoring season, and has already found 
over 300 diamondback terrapin nests! 
We are thrilled to be welcoming back 
many returning members from previous 
seasons, as well as some new recruits, 
bringing our team up to 15 hard-working 
volunteers. Our team spends hours every 

day searching for & collecting data on terrapin nests, all with the goal of better 
informing diamondback terrapin conservation in Florida. Team Terrapin is excited to 
have started its third season with a new logo and brochure!

For any questions, contact our Stewardship Manager, Emily Dunn 
(edunn@northfloridalandtrust.org) for more information. 

TEAM TERRAPIN UPDATE 

HELP US SAVE TREES  
IF YOU DO NOT WANT TO RECEIVE THIS NEWSLETTER VIA MAIL 
CONTACT US WITH YOUR EMAIL TO GET IT VIRTUALLY!
EMAIL US: info@nflt.org

OUTREACH EVENT UPDATES

Wild Working Lands Tour Sawpit Island Cleanup

Earth Day at Bogey Creek Preserve

Exclusive Kayak Tour of BTI w/Kayak Amelia

TO PURCHASE TICKETS PLEASE VISIT OUR WEBSITE AT NFLT.ORG


